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[bookmark: _riu2f592nbmw]1. Project Vision
The vision is to create a digital funeral planning platform that helps families organise, share and manage funeral-related arrangements in one place.
The platform is not simply a livestreaming tool. The larger opportunity is to create a dedicated space for families dealing with funeral planning, especially when loved ones cannot attend in person due to travel, distance, illness, incarceration, cost or other circumstances.
The long-term platform could include funeral home discovery, funeral service packages, livestreaming, contribution pages, vendor services, flowers, urns, transportation, subscriptions and payment processing.
However, for the first version, the recommendation is to focus on an investor-ready MVP that proves the core value without trying to build the full platform immediately.
	


[bookmark: _68qn6nvquyqh]2. Core Problem
Funeral planning is still fragmented.
Families often have to manage funeral home communication, contribution collection, livestreaming, travel issues, service details and family updates across multiple platforms.
At the same time, many loved ones cannot physically attend funeral services. Some are abroad, in another state, incarcerated, unwell, elderly, unable to travel, or unable to afford the journey.
The opportunity is to give families one simple digital place to:
· Create a funeral page
· Share funeral details privately
· Allow selected people to attend virtually
· Receive financial support, if needed
· Begin connecting with funeral homes and related services
	


[bookmark: _mbejvu6ulaye]3. Recommended MVP Focus
The MVP should focus on proving the strongest version of the idea:
A family can create a funeral page, share it privately, allow loved ones to watch the service remotely, and receive contributions towards funeral costs if needed.
This keeps the first version focused, understandable and investor-ready.
The MVP should show that the platform can solve a real emotional and practical problem: helping families include people who cannot be physically present while also centralising key funeral information and support.
	


[bookmark: _am7ij19km7na]4. MVP Goals
The MVP should achieve five key goals:
1. Demonstrate the core user experience clearly
2. Show how a family can create and share a funeral profile
3. Prove the livestream/private viewing concept
4. Prove the contribution/fundraising concept
5. Give investors a clear view of the platform’s future marketplace potential
The first version does not need to include every future feature. It needs to prove that the core concept is useful, sensitive, simple and commercially expandable.

	


[bookmark: _hksww4n48rif]5. Recommended MVP Features
[bookmark: _dt2ftw9x4prs]5.1 Family Account Creation
Users should be able to create an account as a family organiser.
This person would be responsible for setting up the funeral page, adding key information, managing privacy, sharing the link and adding livestream/contribution details.
[bookmark: _aijhyunt8fb5]5.2 Funeral Profile Page
The family organiser should be able to create a funeral page for their loved one.
This page may include:
· Name of the deceased
· Photo
· Short tribute/message
· Funeral date
· Funeral time
· Funeral location
· Service details
· Optional family message
· Private share link
This page becomes the central digital hub for the funeral.
[bookmark: _7wmuh3v32b6i]5.3 Private Share Link
The platform should allow the organiser to generate a private link that can be shared with selected family members and friends.
The MVP should make it clear that this is not a public broadcast platform. The family controls who receives access.
This is important because the subject matter is sensitive and privacy is a major part of the experience.
[bookmark: _v25nbqa2xslt]5.4 Livestream Access
The MVP should include a way for loved ones to attend the funeral virtually.
For version one, this can be handled in a practical, MVP-friendly way by allowing the organiser to add a scheduled livestream link or embedded video stream.
This allows people who are unable to attend in person to open the private link at the scheduled time and be part of the service remotely.
Future versions can include more advanced in-app livestreaming, but the MVP should focus on proving the viewing experience first.
[bookmark: _vbyyl3hl1uw8]5.5 Contribution / Support Page
The MVP should allow families to receive financial contributions towards funeral costs, if needed.
The organiser should be able to:
· Add a fundraising goal
· Write a short message explaining the need
· Share the page with loved ones
· Receive contributions through the platform
This creates a dedicated alternative to general fundraising platforms by focusing specifically on funeral-related support.
[bookmark: _3ct2g9psk5u9]5.6 Basic Funeral Home Directory
The MVP can include a simple funeral home directory for one starting region, such as Miami, Fort Lauderdale or the wider Florida area.
This directory may include:
· Funeral home name
· Location
· Contact details
· Basic description
· Photos
· Services offered
· Basic package information
· Request/contact button
This gives the MVP a marketplace foundation without overcomplicating version one.
[bookmark: _5jvv3ejws2jl]5.7 Funeral Home Profile Pages
Funeral homes can have simple profile pages in the MVP.
These profiles can show:
· Funeral home images
· Lobby/service room photos
· Available packages
· Vehicle or transportation options
· Contact information
· Service descriptions
This helps demonstrate the future business model where funeral homes may pay for enhanced listings, subscriptions, visibility or transaction-based services.
	


[bookmark: _lb5h5eb395rw]6. What Should Be Left for Later
To keep the MVP focused, the following should be treated as future phases rather than version one requirements:
· Full vendor marketplace
· Florist ordering
· Urn ordering
· Horse and carriage booking
· Advanced funeral package checkout
· Complex payment splitting
· Funeral home subscription management
· Vendor dashboards
· In-app messaging between families and providers
· Full native livestream infrastructure
· Advanced admin analytics
· Multi-country rollout
· Insurance or pre-planning features
These are valuable features, but they should not distract from proving the core use case first.
	


[bookmark: _i73k2z7zjago]7. Suggested MVP User Journey
[bookmark: _ld1lq2o79htq]Family Organiser Journey
1. User creates an account
2. User creates a funeral profile for their loved one
3. User adds funeral details, photo, message, date, time and location
4. User adds livestream access details
5. User optionally adds a contribution goal
6. User generates a private share link
7. User shares the link with family and friends
8. Loved ones open the page, view details, contribute and/or attend virtually
[bookmark: _8xjk14p1iv3j]Loved One / Guest Journey
1. Guest receives a private link
2. Guest opens the funeral profile page
3. Guest reads the service details and family message
4. Guest can contribute financially, if needed
5. Guest can access the livestream at the scheduled time
[bookmark: _jzo1xww6fucm]Funeral Home Journey
1. Funeral home appears in the directory
2. User searches by area or zip code
3. User views funeral home profile
4. User reviews services, packages, photos and contact details
5. User can make contact or request more information
	


[bookmark: _euj10aafhzsv]8. Why This MVP Is Investor-Ready
This MVP is investor-ready because it demonstrates the key parts of the business clearly:
· The emotional problem is real
· The audience is easy to understand
· The use case is specific and urgent
· The platform can be used by families immediately
· The contribution feature creates a clear payment flow
· The funeral home directory shows marketplace potential
· The model can expand into subscriptions, vendor listings and transaction fees
Rather than presenting only an idea, this MVP would allow Nicole to show investors a working platform with a clear user journey, clear monetisation opportunities and a strong expansion path.
	


[bookmark: _ncchpbc43vd1]9. Recommended Phasing
[bookmark: _k7kfrumhgct5]Phase 1: Investor-Ready MVP
Focus:
· Family funeral pages
· Private sharing
· Livestream access
· Contributions
· Basic funeral home directory
· Basic funeral home profiles
Goal:
Prove that families want one digital place to organise, share, stream and receive support around funeral arrangements.
	


[bookmark: _wapts0j4e7hl]Phase 2: Marketplace Expansion
Focus:
· Funeral home subscriptions
· Enhanced funeral home profiles
· Package listings
· Florists
· Urns
· Transport providers
· Horse and carriage services
· Booking requests
· Better provider search
Goal:
Turn the platform into a broader funeral planning marketplace.
	


[bookmark: _emt7t2h6d5xe]Phase 3: Full Platform
Focus:
· Advanced payments
· Vendor dashboards
· Messaging
· Admin tools
· Analytics
· Automated notifications
· In-app livestreaming
· Multi-region rollout
· More advanced monetisation
Goal:
Develop the platform into a full digital operating system for funeral planning and related services.
	


[bookmark: _f2lf5jhn20sk]10. Recommendation
Keza Studio recommends starting with a focused investor-ready MVP.
The first version should not attempt to build every possible feature. Instead, it should prove the heart of the idea:
Families need a simple, private and trusted way to bring people together around a funeral, even when everyone cannot be physically present.
Once that core experience is working, the platform can evolve into the larger marketplace vision.
This approach gives the project the best chance of moving quickly, staying focused, controlling development costs and creating something strong enough to present to potential investors.

