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[bookmark: _x5zai0lo1v57]1. Purpose of This Document
This document outlines the recommended user journey for the investor-ready MVP.
The goal is to show how families, loved ones, and funeral homes would move through the platform in a simple, focused first version.
The MVP should prove the core experience:
A family creates a funeral page, shares it privately, allows people to attend virtually, and receives contributions if needed.
	


[bookmark: _s8benn3zq23s]2. Primary User Types
[bookmark: _8v9txavk6o60]1. Family Organiser
This is the person responsible for creating and managing the funeral page.
They may be a family member, close friend, or representative helping organise the service.
[bookmark: _ypj43c9oenmu]2. Loved One / Guest
This is someone who receives a private link to view funeral details, attend the livestream, or contribute financially.
They may be abroad, in another state, incarcerated, unwell, elderly, unable to travel, or simply unable to attend in person.
[bookmark: _t16teztyax8y]3. Funeral Home / Service Provider
This is a funeral home or related service provider listed on the platform.
In the MVP, their role is mainly to appear in the directory and provide basic service information.
[bookmark: _mc2ubo59bt1s]3. Family Organiser Journey
[bookmark: _bnjpmuq8f9bb]Step 1: Sign Up / Log In
The family organiser creates an account using email, phone number, or social login.
Goal: Give the organiser a secure place to manage the funeral page.
[bookmark: _8tblhexnju54]Step 2: Create Funeral Profile
The organiser creates a profile for their loved one.
They add:
· Name of the deceased
· Photo
· Funeral date
· Funeral time
· Funeral location
· Short message or tribute
· Optional family note
Goal: Create one central page for funeral information.
[bookmark: _4h684290o0pq]Step 3: Add Livestream Details
The organiser adds the livestream information.
For the MVP, this could be:
· A scheduled livestream link
· Embedded stream link
· Stream date and time
· Simple instructions for guests
Goal: Allow people who cannot attend physically to still be part of the service.
[bookmark: _cr8m1rl70oxv]Step 4: Add Contribution Details
The organiser chooses whether to accept financial contributions.
If yes, they add:
· Fundraising goal
· Reason for support
· Short message
· Payment setup
Goal: Allow family and friends to contribute towards funeral costs if needed.
[bookmark: _sbycfx7iyn3j]Step 5: Generate Private Share Link
The organiser generates a private link for the funeral page.
They can share this link by:
· Text message
· WhatsApp
· Email
· Social media DM
· Copy and paste
Goal: Keep the experience private and controlled by the family.
[bookmark: _xv0j747larpf]Step 6: Manage Page
The organiser can return to update:
· Funeral details
· Livestream link
· Contribution message
· Photos
· Service time
· Location
· Guest access information
Goal: Allow the family to keep information accurate as plans change.
	


[bookmark: _wxi5bs5q7sz9]4. Loved One / Guest Journey
[bookmark: _6k4ajzygdzzk]Step 1: Receive Private Link
The guest receives a link from the family organiser.
They do not need to search publicly for the funeral.
Goal: Make access simple and private.
[bookmark: _vlsmlyl7l790]Step 2: Open Funeral Page
The guest opens the funeral profile page.
They can see:
· Name and photo
· Family message
· Funeral date and time
· Location
· Livestream information
· Contribution option, if enabled
Goal: Give guests all important information in one place.
[bookmark: _ps3d65jcp68w]Step 3: Attend Virtually
At the scheduled time, the guest opens the livestream section.
They can watch the service remotely.
Goal: Help people feel included even when they cannot physically attend.
[bookmark: _sd8klwlfxw24]Step 4: Contribute Financially
If contributions are enabled, the guest can support the family.
They can:
· View the fundraising message
· Enter contribution amount
· Make payment
· Receive confirmation
Goal: Give loved ones a simple way to help.
[bookmark: _s2nhplfn3sky]Step 5: Return to Page
The guest can return to the page later to:
· Recheck details
· Watch replay if enabled in future
· Contribute later
· Share the link with approved family or friends
Goal: Keep the funeral page useful beyond one visit.
	


[bookmark: _xtmt38ac5dsc]5. Funeral Home Journey
[bookmark: _7kac5qxablkq]Step 1: Funeral Home Appears in Directory
The funeral home is listed in the platform directory.
The MVP can start with one focused region such as Miami, Fort Lauderdale, or Florida.
Goal: Show how the platform can become a funeral planning marketplace.
[bookmark: _j7h5o9a1d2gg]Step 2: User Searches by Area
A family organiser can search for funeral homes by:
· City
· Zip code
· Region
Goal: Help families find relevant funeral homes nearby.
[bookmark: _4vxquw47gc0z]Step 3: View Funeral Home Profile
The user opens a funeral home profile.
The profile may include:
· Funeral home name
· Location
· Contact details
· Photos
· Basic description
· Services offered
· Package information
· Request/contact button
Goal: Help families understand available options without needing to visit multiple places physically.
[bookmark: _unngjmrxwa53]Step 4: Contact / Request Information
The user can contact the funeral home or request more information.
For the MVP, this can be a simple contact form or enquiry button.
Goal: Keep the MVP simple while showing the future commercial potential.
	


[bookmark: _368x5g3yqo9a]6. Main MVP Flow
[bookmark: _6g03rbn5uez2]Core Family Flow
1. Family organiser signs up
2. Creates funeral page
3. Adds service details
4. Adds livestream information
5. Adds contribution option if needed
6. Generates private share link
7. Shares link with loved ones
8. Loved ones view details
9. Loved ones attend virtually
10. Loved ones contribute if needed
	


[bookmark: _7hmtn8kjp1px]7. Secondary MVP Flow
[bookmark: _wq1qqcc50fnk]Funeral Home Discovery Flow
1. Family organiser searches by location
2. Views funeral homes in selected area
3. Opens funeral home profile
4. Reviews services, photos and packages
5. Sends enquiry or makes contact
	


[bookmark: _ex428ftwcyyb]8. Suggested Screen List for MVP
[bookmark: _uc5ge7fz60sr]Family Organiser Screens
· Welcome / Landing Screen
· Sign Up / Log In
· Dashboard
· Create Funeral Page
· Add Loved One Details
· Add Funeral Service Details
· Add Livestream Details
· Add Contribution Goal
· Preview Funeral Page
· Share Private Link
· Manage Funeral Page
· Contribution Overview
[bookmark: _2flxap8p39b7]Guest Screens
· Private Funeral Page
· Funeral Details View
· Livestream Access View
· Contribution Page
· Payment Confirmation
· Thank You / Support Confirmation
[bookmark: _4tssrwajpxvq]Funeral Home Screens
· Funeral Home Directory
· Search Results
· Funeral Home Profile
· Contact / Enquiry Form
[bookmark: _vff7owad4az0]Admin Screens
· Admin Login
· Funeral Pages Overview
· User Management
· Funeral Home Listings
· Contribution Overview
· Basic Platform Settings
	


[bookmark: _l3v3zgacl8x9]9. Privacy Considerations
Because the subject matter is sensitive, privacy should be central to the journey.
The MVP should make it clear that:
· Funeral pages are private by default
· Families control who receives the link
· Livestream access is shared intentionally
· The platform is not designed as a public broadcast feed
· Contributions are tied to specific family-created pages
This helps position the app as respectful, secure and family-led.
	


[bookmark: _ra7msbxcoi0k]10. MVP Journey Summary
The investor-ready MVP should be built around one simple idea:
Help families create one private digital space where loved ones can view funeral details, attend remotely, and offer support.
This journey proves the emotional value of the platform while also showing the commercial path towards funeral home listings, vendor services, subscriptions, payments and marketplace expansion.

